
BELMOND GROWTH ALLIANCE 

MEETING MINUTES – April 20, 2022 

 

The Belmond Growth Alliance Board of Directors met on Wednesday, April 20, 2022, at 1:30 p.m., in the 

Community Room at the Belmond City Hall. Present were: Cheryl Gardner, Tate Goeman, Eric Simonson, Linzie 

Morris, Trish Morris, and Kevin Stein. In addition, Executive Director Julie Hegge was present. Katie Ketchum 

was absent. 

 

Linzie Morris called the meeting to order at 1:30 p.m.   

 

Minutes from last meeting were provided to each Board Member by email. Simonson made a motion to approve 

with the two changes requested by Darrel Steven Carlyle, T. Morris second, motion carried. 

 

The Treasurer’s reports were sent to each Board Member by email. Gardner explained that the Budget & Finance 

Committee met and they recommended to accept the Financial Reports for March. Goeman made a motion to 

approve, Stein second, motion carried.  

 

L. Morris explained that the Richard O. Jacobson Funds for Belmond grants in December of 2020 and January 

of 2022 were in part to help fund economic development efforts. We would like to discuss plans to move forward. 

Education, business roundtables possibly quarterly, and providing tools for new businesses were highlighted. L. 

Morris requested to table the discussion until our next meeting since the Wright County Economic Development 

Director, D.S. Carlyle, had to leave for another meeting.  

 

L. Morris talked about the positive responses she received after the Heartland Together Listening Tour held here 

on March 28th. It was discussed that a continuation of this type of meeting would be beneficial. L. Morris asked 

Hegge to reach out to the Kansas Leadership Center to ask for a recap of the questions and responses at the 

meeting and to also ask for guidance for future meetings. Further discussion will be held at the next meeting 

after information is gathered. 

 

L. Morris discussed the need to have the ability of the Director to take pictures at events or for the website as 

needed with the minimum pixels required for the new website. Stein made a motion to purchase a digital camera 

with the required pixels not to exceed $300, second by Simonson. Motion carried. T. Morris will look into finding 

a camera to fit these requirements.  

 

L. Morris discussed making changes to the Investor Meetings since they have not been well attended. The 

possibility of doing an evening meeting, maybe utilizing the roundtable discussion style as a possibility. And also 

changing the newsletter to be monthly instead of every other month. Hegge was asked to send out a survey to 

the investors asking what their needs are, how they would like to get the information being provided at the 

investor meetings. L. Morris suggested tabling this discussion until after the survey information is returned. 

 

L. Morris said the new website launched April 4th. The City of Belmond staff and a few from the Belmond 

Historical Museum were trained how to maintain the new website. She also stated Hill Production residential and 

tourism video was approved by the Marketing Committee and is 59 seconds so that it is the right size to use for 

future grant opportunities. The Marketing Committee will be talking with the Lyric Theatre and Communication 1 

Network to use the video for advertising. There will also be a link to this video on the new website. The Marketing 

Committee has suggested the script, the order of what is to be covered, the type of music, and has requested a 

male voice for the second video which will be primarily focused on economic development. The dates are set for 

the following events: Thanks with Franks and City Wide Garage Sales on April 30th, Cinco de Mayo May on the 

7th, Summer Markets will be the second Saturday of June, July and August this year, and Annual Golf Outing 

on June 10th. T. Morris has created an interactive map for the garage sales and anyone interested should email 



information to Hegge. The committee for Cinco de Mayo has been focused on how to get the word out to the 

Hispanic Community. Thank you to T. Morris for arranging Jose Reyes and Hegge to meet with the ESL students 

to ask them to be involved in this event. Their instructor is on board with this and will help them earn credit in 

Social Studies, Art, and English by participating. The investor drive is going very well with 75 total investors 

which includes seven new investors. We had 7 investors from last year that chose not to renew with two of them 

as businesses either closing or sold. Maxyield is now New Coop and their policy is to donate to individual projects 

instead of a “chamber” organization since they are in 62 different communities. They recently donated $3,000 to 

Colts Corner Daycare. Hegge has confirmed the three judges from last year for Yard of the Month contest are 

willing to do it again. The nominations will start in May and the first award will be the week of June 1st. 

 

Hegge gave the Director’s Report. We had 42 Belmond Bucks used in February for a total $1,060.00. The 

Investor Cards were either delivered or mailed. Heartland Together Listening tour had 25 attending with 

excellent, positive feedback. Recruited Cain Schuver from Golden Hopper LLC and Jose Gomez of JG Remodel 

LLC to join Business Promotion Committee. Received quotes for BGA Banners to be used at events or in 

parades. Threads & Company is the lowest. L. Morris suggested we order two so that we will have one for each 

side of the vehicle for parades. April newsletter was finished an emailed to all investors. Attended via Zoom the 

WCED meeting to give an update on the projects in Belmond.  

 

Mayor Beminio said the Third Street NE project is going very well and seems to be ahead of schedule. They 

have closed Fourth Avenue again to avoid further deterioration of the road from detour traffic. Dr Frazier was not 

at this meeting so no update was given about the school district. Submitted the application to WCCF for grant to 

help with additional funds for Christmas events and Lighting Contest.  

 

L. Morris reported that Carlyle is continuing to work with the firm in Kansas City regarding the Eaton Facility. We 

continue to follow the leads on the Spec building and industrial lots. City Manager Gardner will be looking at 

updating our Urban Renewal & adding a TIFF district in the industrial park for the expansion of the infrastructure 

in that area and will bring this to the City Council to vote to proceed. Henkel Construction has been working on 

the remodel of the Ramsey building for Colts Corner Daycare with a target completion date of August, 2022. The 

8th Avenue Housing Development will bring the final plat to the Planning & Zoning Committee tonight and then 

go to City Council the following evening for approval. The City of Belmond will then be able to award the bid to 

extend the infrastructure into this new subdivision. The first home is scheduled to be delivered August 8th, 2022.  

 

The next regular meeting of the Belmond Growth Alliance Board of Directors is scheduled for Wednesday, May 

18, 2022, at 1:30 PM in the Community Room at City Hall. 

 

Motion made by Goeman, seconded by Stein, to adjourn the meeting.  Motion carried. The meeting was 

adjourned at 2:40 p.m. 

 

 

         ___________________________________  

         Julie A. Hegge, Executive Director 


